
 

 

 

 

   
 

AHCOPA & Philly First FAQ 

Guidance for Potential Buyers, Lenders, Realtors, and Title Companies 

 

1. Who should use this FAQ? 

This FAQ is intended for potential homebuyers, lenders, realtors, title companies, and settlement 
professionals working with clients utilizing Philly First and housing counseling services through 
AHCOPA. 

 

2. What is AHCOPA’s role in the Philly First process? 

AHCOPA provides HUD-certified pre-purchase housing counseling and assists eligible clients 
through the Philly First application process. 

Our role includes: 

• Homebuyer counseling 

• Budget and affordability review 

• Eligibility review 

• Document collection support 

• Application submission coordination 

• Communication with buyers and stakeholders throughout the process 

Unlike many parties in the transaction process, housing counseling agencies are focused first on 
ensuring that homeownership is a sound and sustainable outcome for the client, regardless of 
whether the purchase ultimately moves forward. 

 

3. How long is the housing counseling certificate valid? 

Housing counseling certificates are valid for one year from the date of certificate issuance after the 
one-to-one counseling session. Realtors should ensure the home buyer has a valid counseling 
certificate prior to signing the Agreement of Sale, as expired certificates may require the buyer to 
complete updated counseling before program eligibility can be determined. 

 

4. Does completing counseling guarantee grant approval? 

No. Completion of counseling does not guarantee approval for Philly First or any mortgage product. 

Counseling is designed to help assess: 



 

 

 

 

   
 

• Readiness for homeownership 

• Affordability 

• Sustainability 

• Overall financial preparedness 

 

Important Timeline Updates 

5. When must Philly First applications be submitted? 

Effective June 1, 2026, complete submissions must be received at least 35 days prior to 
settlement. 

For documents submitted after business hours, on weekends, or on holidays, the 35th -day review 
period begins on the next business day. 

Do not submit incomplete files. Incomplete files may delay processing and jeopardize settlement 
timelines, potentially resulting in the borrower needing to change their settlement date. 

 

6. What documents are required for submission? 

At minimum, the following documents are typically required: 

• Loan Estimate (LE) 

• Agreement of Sale (AOS) 

• Settlement date notice 

• Wiring instructions 

Additional documentation, such as current pay stubs, updated credit reports, bank statements, or 
other financial records, may be requested depending on the transaction or program requirements. 
This is especially common when a borrower’s counseling session occurred more than six months 
prior to the Agreement of Sale date, as updated information may be needed to reassess 
affordability and program eligibility. 

 

7. Should documents be sent separately? 

No. Please avoid sending documents in multiple separate emails or communications whenever 
possible. 

Submitting complete document packages at one time helps reduce delays, duplicate reviews, 
missed items, and processing inefficiencies, which could result in the buyer needing to push back 
their settlement date. 



 

 

 

 

   
 

 

8. Can settlement dates be moved forward? 

No. Settlement dates cannot be moved forward once submitted — no exceptions. 

Please ensure all parties are aligned on realistic settlement timelines before submitting 
applications. 

 

9. If a lender qualifies a borrower for a higher amount, does that automatically qualify them 
for Philly First? 

No. Philly First approvals are based on program guidelines and affordability standards established 
by the program. 

While a lender may approve a borrower for a higher purchase amount or monthly payment, that 
does not override program affordability requirements. 

Each client’s Action Plan reflects the affordability assessment based on the income, debts, assets, 
and documentation verified at the time of counseling. 

The purpose of counseling is to support sustainable homeownership outcomes, not simply 
maximum loan qualification. 

 

Common Submission Issues 

10. Why are applications delayed? 

Some of the most common issues include: 

• Incomplete documentation 

• Last-minute contract changes 

• Incorrect buyer names 

• Address discrepancies 

• Late submission timelines 

• Changes after approval 

• Missing lender/title information 

Applications delays could result in the buyer needing to push back their settlement date. 

 


